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Sherry 
Dryden 

Republican

I have lived and worked in 
Ellis County for over 39 years 
with various non-profit 
business experience and 
volunteer board experience 
including serving on the USD 
489 School Board.
My professional experience 
includes human resource 
management, leadership, and 
project management and of 
course various types of 
finance experience including 
financial audits. I have a 
Bachelors in Communications 
from FHSU, Masters in 
Management from UOP, and 
PhD in Business 
Administration from TUI 
(ABD). I was raised on the 
importance of helping others, 
giving back and always look 
for positive outcomes. My 
children grew up in Ellis 
County attending public 
schools. Our family has been 
involved with various school 
groups, church, community 
programs, sports, 4-H, and 
civic organizations.

Vernon 
Ruder 
Republican

Lisa 
Schiegel 

Republican

I grew up in Ellis County and 
have raised my family in Ellis 
County. I have been married 
to my wife, Ruth, for 31 years 
and have three children, 
Mason, Blake, Erin and have 
one grandchild. I enjoy being 
involved with my community 
including, Kiwanis, Knights of 
Columbus, Chamber events, 
Hays Rec, local school 
programs, and am a 
parishioner at Immaculate 
Heart of Mary. I graduated 
from Thomas More Prep and 
obtained a Management 
Degree from NCK-Tech. I am 
currently working for Ellis 
County as a supervisor of a 
division of Public Works.

My professional background 
includes 17 years of work 
experience in Higher 
Education, the banking 
industry, and more. During 
my undergraduate education, 
I was in the top 2% of 
students at FHSU in the 
College of Business and 
Leadership, and was 
nominated for the Torch 
Award when I graduated.
I have a Bachelor’s degree in 
Leadership Studies, and 
earned my Master’s degree 
from KU, where I graduated 
with Honors in 2011. After 
earning my degrees and 
learning more about the 
world through full-time work 
and travel, I became certain I 
wanted to make my home in 
Kansas. My hobbies include 
spending time with my family 
and pets, hiking, and 
gardening. 

I want to restore the 
Treasurer’s Department with 
trust, transparency, morals, 
ethics, professionalism and 
teamwork. What I have 
experienced, and what I have 
learned from others of their 
experience with the 
Treasurer’s Department, is 
disheartening. I have 
concerns in the lack of regard 
for respect of others no 
matter who may be correct in 
a situation even if both sides 
are correct! I have concerns in 
the level of turnover in the 
department with employees 
walking out. The continued 
turnover creates additional 
costs of training new staff, 
slowing down processes that 
costs the county, and cre-ates 
a reputation of a potential 
hostile work environment.
I have had successes in 
restructuring processes that 
minimize and even eliminate 
turnover and enhance 
employee development.
My mediation and business 
communication background 
has helped me establish 
processes ensuring openness 
and problem-solving skills for 
positive outcomes.

I am running for office to help 
ensure the Treasury 
Department makes sound 
investments with taxpayer 
money and to help decrease 
spending. I want to increase 
efficiency within the Treasury 
department and I will work 
full time ensuring accuracy 
and ease of transactions 
without increased cost to
the taxpayers.

Having grown up in Ellis 
County a farmer’s daughter,
I feel a great affinity for the 
people and the environs of 
Kansas. I was born in this 
place for a reason, and I want 
to stay here to contribute my 
efforts and talents to Ellis 
County, the place my family 
has called home since my 
ancestors came to the U.S. in 
the late 1800’s. I want the best 
for my community, and I feel 
my purpose is to continue to 
serve my community with 
unprecedented excellence
as I have for the past
several years.

My website, 
www.drydenfortreasurer.com 
details my experience, 
including my resume. Each 
entity I have worked for 
through my professional 
career, afforded me 
experience in various 
capacities with budget 
processes. My experience with 
accounts receivables/
payables/payroll/benefits has 
allowed me an understanding 
of the important components 
of a budget. While I was on 
the school board, I learned 
the importance of how 
complex budgets must be in 
tandem with project 
management. Lastly, during 
my time with the United Way, 
I worked with our finance 
committee to change the 
allocation process for the 
partner agencies. The United 
Way would inform the 
agencies of the potential 
award, then if the amount 
was not raised, the agency 
would have to adjust their 
budgets for the cuts. By 
moving the allocation process 
from being reactive awards to 
proactive awards, the 
agencies were able to budget 
by actual dollars received.

Working for Ellis County as a 
supervisor with a 
1.2-million-dollar budget that I 
keep balanced while cutting 
spending, I know how the 
County Government system 
operates, know the current 
budgeting situation, and 
know it is going to take all 
elected officials and staff 
working together to keep Ellis 
County moving forward both 
effectively and efficiently.
I have worked with current 
elected officials and past 
elected officials to ensure that 
my division creates revenues 
to put into reserves and plan 
for the next 150 years of 
expansion. I know what it 
takes to create projects and 
guide staff to ensure safety, 
speed, and accuracy to all
Ellis County residents in their 
needs, while also looking for 
various ways to increase
our reserves.

Having executed the duties of 
Treasurer for several years, my 
past performance is the best 
indicator of my future 
performance. I am a Level 2 
Certified Kansas County 
Finance Officer, with almost a 
decade of supervisory 
management experience. 
Furthermore, being the only 
candidate in the general or 
primary elections without a 
spouse or child that works for 
the county, I am beholden 
only to the voters of Ellis 
County. Without the 
conflicting interests and 
pressures of nepotism, voters 
can guarantee my first 
priority, as it always has been, 
is their interests. 

1. I will be a “working    
 treasurer”. You will see me  
 in the office working   
 beside the treasury    
 department staff. You will  
 see me interact with the   
 public and hold regular   
 office hours. I will be a   
 treasurer who will ensure  
 good customer service by  
 being supportive of staff   
 and giving guidance,   
 mentorship, and direction.  
2. Ensure the public    
 understands the     
 responsibility the Treasurer  
 has including the    
 availability of the financial  
 status of the county at any  
 given time. 
3. To explore the potential to  
 have a finance committee.  
 Although there are Kansas  
 Statutes outlining some of  
 the fiscal responsibility,   
 there needs to be an   
 accountability standard   
 ensuring all investment   
 opportunities are explored  
 fairly and equitably.  
4. Restore the Treasurer’s   
 Department with trust,   
 transparency, morals,   
 ethics, professionalism and  
 teamwork. Work with Ellis  
 County Departments and  
 County Commission. Most  
 importantly, to restore a   
 “we” (team) environment in  
 the treasurer’s department  
 instead of individualism.

1. Decreased spending,   
 making sure that each   
 dime spent in the Treasury  
 is necessary to the    
 operations that best serve  
 the Ellis County Taxpayer.
2. Increase efficiency,    
 implement ways to better  
 serve the citizens of Ellis   
 County and work for    
 accuracy in each    
 transaction.
3. Improve communication  
 between departments,   
 elected officials, and   
 citizens, I will continue to  
 go to each Executive Team  
 Meeting and I will be   
 available to staff, elected  
 officials, and citizens
 full-time.
4. Make sound investments,   
 review our current    
 investments and constantly  
 search for investment   
 opportunities that help   
 build up Ellis County. 

1. Continued excellence in   
 cash management and   
 treasury contracts
2. Cross-training of    
 state-mandated
 Treasury duties
3. Continued evolution of the  
 structure of job duties and  
 positions of Treasury staff
4. Development and    
 improvement of     
 communication strategies  
 among departments with  
 our new County     
 Administrator.

My experience has been one 
of transformational leadership 
in team settings. Most of my 
work history has been with 
members of the community 
working through project 
management processes to 
ensure all perspectives were 
explored. Those who 
minimize, or even isolate 
themselves from working 
with other departments 
and/or other elected officials, 
create an atmosphere of 
distrust and abandonment of 
being transparent. It is one 
thing to say there is 
cooperation and 
transparency, however it must 
be shown through actions. 
Opportunities to work with 
other departments and 
elected officials, help to 
reduce duplication of 
processes and continuously 
give opportunity for cost 
savings to the county.

Working with my staff now,
I always strive to be right on 
the front lines with them and 
make sure I know how to do 
each aspect of their jobs as 
well to develop an efficient 
team. I will continue this 
practice, if elected. Elected 
officials are chosen to 
represent the citizens of Ellis 
County. Even in times of 
disagreement, as 
representatives of the people, 
we must always display 
professionalism and work 
towards the best outcome for 
the citizens of our county, 
from staff to elected officials.
I want to work side by side 
with fellow staff and 
department heads so that 
each aspect of your 
experience with Ellis County
is one you can be proud of.

My next term as Treasurer will 
contain a high prioritization of 
communication and 
collaboration. You know that 
saying…to ask questions, one 
has to know something first? 
Well, now that I know more 
from my years on the job and 
my collaboration with other 
Kansas County Treasurers as 
part of the KCTA, my ability to 
add to the knowledge base of 
other experienced County 
officials has grown. My first 
term was more about 
determining all the duties
I had to perform, and then 
performing those all with 
utmost excellence, with 
“great return on investment” 
to voters. I asked the 
questions I knew needed 
asking, and I systematically 
sought-out and fixed any 
issues I could find in the 
Treasury department. As an 
elected official, chosen by the 
whole population of Ellis 
County, I work for everyone: 
every district, every political 
affiliation. With that, comes a 
duty to learn about offices all 
around the county, so I can 
inform my constituents of 
things they may wish to 
know. I see my next term as a 
time where I will make efforts 
to learn about other 
departments’ duties and 
practices so I can play a 
bigger part in the County as a 
whole. Learning more about 
other departments and 
educating constituents about 
their County is one of my 
future goals. Then, I can begin 
sharing my expertise from my 
time at the Treasury in cash 
management, budgeting, 
cross-training, and overall 
evolution of the County 
during our changing times to 
make Ellis County more 
effective and efficient
as a whole.

It is my understanding the 
treasurer is required to have 
the most current status of 
county monies available for 
the public daily.  If I am 
elected treasurer, this will
be achieved and available
as governed by statute and 
procedural guidelines as 
directed by the Kansas 
Treasurer’s Association. 

Kansas Statute 19-506:  The 
duty of the county treasurer 
to receive all moneys 
belonging to the county… and 
shall be paid out by him or 
her only on the orders of the 
board of commissioners, 
ac-cording to law, except 
where special provision for 
the payment thereof is or 
shall be otherwise made by 
law. It shall be unlawful for a 
county treasurer to refuse to 
submit to a surprise cash 
count authorized by law. 
Kansas Statue 19-506b: 
The board of county 
commissioners of any county 
may, by resolution, require the 
perfor-mance of a surprise 
cash count of the office of the 
county treasurer. Such 
sur-prise cash count may be 
performed at any time and 
under any conditions 
re-quired by the board. 

Kansas Statue 19-507:  The 
treasurer shall keep a just and 
true account of the receipts 
and expenditures of all 
moneys which shall come into 
his hands by virtue of his 
office, in a book or books to 
be kept by him for that 
purpose, which books shall be 
open at all times for the 
inspection of the board of 
county commissioners or any 
member thereof, and to all 
county and state officers; and 
at a meeting in October of 
each year of the said board of 
commissioners, and at such 
other time as they may direct, 
he shall settle with them his 
accounts as treasurer, and for 
that purpose he shall exhibit 
to them his books, moneys, 
accounts and all vouchers 
relating to the same, to be 
audited and allowed. 

I would go to the County 
Commission monthly and 
provide a financial report so 
that both the Commissioners 
and citizens see how their 
taxes are utilized. I will answer 
any question I can, legally, 
when asked as soon as I have 
the infor-mation. No question 
will go unanswered and every 
dime will be accounted for 
and available upon request.
I will provide professional 
communication with all 
departments and citizens so 
that all functions of the 
Treasury can be available to 
anyone who needs them.

I have maintained the 
tradition of a Treasury 
Newsletter, and added to
that tradition by making the 
newsletter biannual, so 
citizens have the option to 
learn about what is going on 
in the Treasury and the 
county as a whole, on a 
regular basis. I enjoy 
attending commission 
meetings, something former 
Treasurers rarely did, and 
using the public forum as a 
way for citizens to hear about 
Treasury projects, as well as 
my ideas about various 
county practices. I plan to 
continue the tradition of 
bi-annual newsletters, as well 
as use the website as a way to 
keep citizens updated “live” 
about the latest happenings 
in the county and in the 
Treasury. Before my tenure at 
the county, there was a lot 
less information out there 
about what a Treasurer 
actually does, and perhaps 
that is why people were 
unaware of just how much 
better the job could be done.
I have made several million 
dollars worth of income and 
savings for Ellis County since
I was elected, and what’s 
more, I have had fun doing it.
I enjoy digging into things, 
learning how it all gets done, 
improving upon practices if 
necessary, and then sharing 
what I have learned with the 
citizens. It is you, the citizens, 
who I display my resume to, 
and I am proud of the resume 
of accomplishments I have 
outlined in my newsletters 
since 2017. I hope you feel 
similarly proud of what I have 
done for you, and choose me 
to do it again for another
four years. 

I believe the Treasurer can 
assist all departments in the 
county with grant processes. 
The Treasurer should be a 
team player in working with 
other departments with grant 
applications. The Treasurer 
can assist with grant 
management, grant budget 
preparation and grant 
administration of funds. 

The Treasurer can also be a 
productive team member 
with the commissioners and 
County Administrator through 
the budget preparation 
processes and work in 
tandem with everyone to 
streamline the budget 
workflow. 

Additionally, the treasurer can 
assist with enhancing 
processes for outside agency 
funding presentations. While 
it is imperative the outside 
agencies present publicly to 
the County Commissioners, 
having a coordinating review 
team can give the County 
Commissioners opportunity 
to hear recommendations for 
funding. Consistent funding is 
imperative to outside 
agencies. They are a critical 
component for ensuring 
provision of services so the 
County does not have to 
directly provide those 
services.   

I would like to see the 
Treasurer’s Office be more 
involved with discussions for 
economic growth, strategies 
and alignment from the local, 
regional, state and even 
national perspectives.

I would like the Treasury 
department to be more 
involved with the rest of the 
County operations by 
attending local meetings and 
community events. I would 
like to build up the 
department to work as a team 
towards a common goal, 
serve the taxpayers. I will to 
be available to other 
departments as well should 
they need any help from me 
or my staff. As Treasurer,
I would be at as many County 
Commission meetings as 
possible to be available to 
answer questions and 
guidance when necessary.

I would like to see the 
Treasury have more latitude 
to engage with 
commissioners about citizens’ 
concerns, and for the Treasury 
to be respected as a conduit 
to public opinion. The 
personal contact my staff 
have with citizens makes 
working in the Treasury fun 
for us. As the main hub of 
contact with citizens, along 
with increased engagement 
of the public with 
government, the Treasury is 
the place to maintain 
person-to-person contact 
citizens need. Citizens want 
more say in how our County is 
managed. For example, we 
have 3 commissioners and a 
County Administrator (CA), 
which costs us about a 
quarter of a million dollars 
annually. The 3 cannot meet 
outside a public forum, except 
through communicating with 
the CA. Furthermore, they are 
not elected by the whole 
public, rather, by district.
I cannot count the number
of times people express 
disappointment a 
commissioner who is not 
elected by them has so much 
control. Should not all the 
people get to choose all the 
commissioners? These are 
issues KS local governments 
need to open a dialogue 
about. Also, Ellis County has 
had a CA for nearly a decade, 
but the vast majority of KS 
counties do not. If we are 
going to elect 3 
commissioners who hire a 
manager (CA) to do their 
duties for them, it needs to be 
considered by voters if that is 
a good value. Many have 
expressed the desire for
5 commissioners as an 
alternative, which would cost 
about a hundred thousand 
dollars less. Plus, there would 
be more minds at the table, 
all of whom were voted for by 
citizens. I want the Treasury to 
be able to play a part in 
bringing community issues 
citizens tell us about to the 
table for discussion so our 
county can evolve mindfully.
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1. Tell the 
community 
about yourself 
and your 
background.

Why are you 
running for 
office?

What 
pertinent 
experience do 
you have that 
would make 
you successful 
in the office 
you are 
seeking?

Please 
prioritize the 
top four 
issues/items 
you would like 
to address 
while in office.

How do you 
see 
collaboration 
with other 
county staff 
and elected 
officials fitting 
into this role?

Providing 
transparency 
for 
constituents 
and Ellis 
County 
staff/commissi
ons is a 
primary job 
function of the 
Treasurer.  
How would 
you go about 
providing that 
transparency?

What extra 
things, outside 
of the regular 
job 
responsibilities 
of the County 
Treasurer, 
would you like 
to see the 
office do?

Learn more about 
candidates in the contested
Ellis County primary election races
on August 4th.

Thank you to all the candidates for
their time in providing responses.

Don’t forget to vote August 4th!

Julie
Mercer 

Democrat

I have lived in the Hays area 
for just about 10 years. I met 
my husband while attending 
Fort Hays State University and 
after graduation, we decided 
to plant our roots in Ellis 
County. We have a young 
daughter whom we wish to 
raise in a community that will 
foster and develop her into a 
strong young woman with 
small town values.

I believe change is needed in 
our local government. Rather 
than sit idly by, I decided to 
take action to be the change
I want to see.

I have over 7 years of 
management experience that 
has given me the tools to 
effectively lead the treasury. 
In my experiences, I have 
been responsible for 
budgeting, generating 
revenue, customer service 
relations, and human 
resources. I believe all my 
experiences, both as a 
member of the team and the 
team leader, have given the 
knowledge and drive to be a 
successful community leader.

1.  Re-establish positive   
 relations between the   
 Treasury, commissioners,  
 and county departmental  
 heads.
2.  Stop wasteful spending   
 through transparency and  
 accountability of all county  
 departments.
3. Create a positive     
 environment and best   
 possible experience for   
 both visitors and workers of  
 the Treasury department.
4. Ensure economic    
 sustainability and    
 continued financial growth  
 for the county.

Ellis County cannot be 
successful if there is division 
amongst elected officials, 
departmental heads, and 
county staff. There will always 
be disagreements on the 
different issues and policies.
It is important that people on 
both sides talk and try to 
understand their opponents 
view. It is vital the everyone 
work together, and I pledge to 
work with individuals of all 
levels and with the public.
I believe all voices should be 
heard and considered with 
decisions made based on 
what is best for the people of 
Ellis County.

I would make financial and 
audit reports readily available 
for public viewing by 
publishing them online for 
easy access anytime as well as 
paper copies available upon 
request. I would make the 
department budget detailed 
to lay out exactly what county 
dollars are being spent on in 
the Treasury. Everything 
needs to be documented and 
readily available not only for 
transparency but 
accountability.

One of my fist actions would 
be to reestablish the use of 
the camera system in the 
department for transparency 
and accountability of myself 
and the department staff to 
local and state officials.

I would like to see the office 
involved in community 
education programs.
I would explore potential 
sponsorships and 
partnerships with state and 
local organizations and 
businesses to provide 
financial education events 
that are free to Ellis County 
residents. For the county to 
be economically profitable, 
the people need to be 
financially knowledgeable 
and successful.
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