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Summary  
Being a master in your area of expertise brings little triumph if you 

can’t bring your strengths to a team structure. There are certain 

attitudes, behaviors and skills that must go into the team orientation.  

Dale Carnegie’s Human Relations Principles are designed to encourage 

individual action that inspires others and promotes successful 

teamwork. These principles include the discipline of setting aside 

personal agendas to achieve team unity and reach shared goals. 

 

Context  
Teamwork is essential to accomplish the goals of any organization. 

When a team cares about each other, seeks to understand different 

points of view and establishes protocols for communication, they 

achieve extraordinary things!  

 

This module builds upon the foundation that productive team 

members understand their combined roles and single mission. 

Principles are explored that keep members motivated by drawing upon 

natural strengths and contributing to a thriving team. 

 

Completion of this module will empower 

participants to: 

• Feel confident and equipped to achieve success with team 

members.  

• Apply principles for gaining willing cooperation and 

engagement. 

• Identify opportunities to improve collaboration.  

• Tap into diverse strengths and perspectives. 

Competencies that are addressed: 
 

Primary Competency Categories:  
 
Teamwork—Aligns resources matching talent 
to task to deliver most effectively on individual 
and team goals. 
 
Accountability—Accepts responsibility and 
encourages others to do the same.  
 
Interpersonal Skills—Consistently builds 
strong, long-term relationships both inside and 
outside the organization. 

 

Related Competency Categories: 

Communication—Practices active listening 

supported with relevant oral and written 

information.  

Adaptability—Open minded. Demonstrates 

flexibility and a positive attitude when faced 

with changes. 

Attitude—Maintains a friendly, positive and 

enthusiastic outlook. 

Powerful People Skills 
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